Wyoming Crude

Oil RIK Pilot - Phase I

1998

1999

TASK/SUBTASK

Apr

May

, Jun .,

; Oct | Nov , Dec

4

1. MARKET SURVEY
Research Market
Obtain Lease/Production Data
Develop Reporting System Options
Summarize Survey Results

2. PILOT FRAMEWORK .
Determine Magnitude of Pilot
Idenlify Geographic Areas
Select Leases/Agreements - Initial
Develop Bid Groups - Initial
Develop Overall Models for Pilot
Identify Overall Reporting Framework
Identify Overall Verification Framework
Summarize Pilot Framework

Publish Federal Register Notice
Prepare for Meeting
Hold Meeting
Assess & Record Results
ANAGE |
A
Select Leases/Agreements - Final
Compile Lease/Agreement Data Profiles
Finalize Reporting Requirements
DevelopfTest Reporting System
6. PRE-PROCUREMENT ACTIVITIES
Prepare Terms & Conditions
Prepare Bid Packages
Solicit Bids
Receive Bids
7. ECONOMIC ANALYSIS
Develop Baseline Economic Data
Assess & Select Bids
Estimate Overall Fiscal Impacis
8. EINAL MANAGEMENT DECISION
Make Decision
Notify Successful Bidders
Notify Affected Lessees/Payors

NTERIM APPROVA

o

9. u VIT

Finalize Contracts
10. OPERATIONS TEAM

Form Team

Determine Organizational Location
11. WMPL

i Jan , Feb, Mar
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es in the 8(g) area are small
alty oil production only 402 bbls/day
alty gas production 72 mcf/day

mostly condensate produced with the gas

focussed on gas royalty production will take
of the oil production with it
ndensate commingled with oil and separated onshore
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to work in close collaboration with Texas

ing Texas RIK program from State Leases is
d fit |
cessful and established: we can learn from them

le economies, efficiencies from working together
nefits of further aggregation for smaller volumes

te leases adjacent to Federal leases

same pipelines, markets, information

same opportunities

ntly sorting out the proper vehicle to use for

oration
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tial Size of GOM pilot dwarfs the other two
, complex undertaking

Ity Gas production from GOM is 2.3bcf/day

kes MMS the largest supplier of gas from the Guif

e and effect on the market becomes a consideration
lanning the pilot

ate transportation network and hlghly
ed, complex market structures
ch to understand before we jump into it
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nd complexity dictate that it will take
er year before we can confidently have a
that we can implement -- Oct 1, 1999 start

has begun

lyzing lease data, pipeline infrastructure, processing
ilities, assessing which fields to take in kind

e Wyoming, hope to structure a program that helps
understand the key success factors better, and
prehensively and broadly tests RIK potential in the
If of Mexico

rking on the Legal issues, contractual/procurement
ues, and developing a marketing strategy
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re well on our way but
on’t have all the answers yet, a lot of work remains
committed to producing the best possible pilots
nued collaboration with Industry essential to Pilot
SS

ach is a key part of our effort

Spring we will have Wyoming and Texas 8(g) pllots

tures ready

ed sufficient time for contracting, notification, systems and
ecific details,

inter target for GOM pilot structure
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r RIK the MMS might have to cover
s currently paid by lessees
ed to create value to overcome these costs

mpetitive market is a zero sum game
anging the seller does not increase value

mpetition means you can not simply raise
price of a product

have to change the the product
ness as usual doesn’t cut it
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to bundle services with the basic oil or

ommodity to add value

gregation is an example of a potential service MMS
uld supply

s value because it reduces costs for the purchaser

inates a service currently provided by someone else
he industry value chain - who are the losers?

we have a competitive advantage to provide these
ices?

in less-competitive markets is created
ercoming barriers to competition
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the economic transformation
the Information Age created an
ortunity for RIK?

the Federal Government add net
e by actively managing its
alty stream?
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