Wyommg Crude O1l RIK Pilot - Phase 1
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Research Market
Obtain Lease/Production Data
Develop Reporting System Options
Summarize Survey Results

2. PILOT FRAMEWORK
Determine Magnitude of Pilot
Identily Geographic Arcas
Select Leases/Agreements - Initial
Develop Bid Groups - Initial
Develop Overall Models [or Pilot
Identify Overall Reporting Framework
Identify Overall Verification Framework
Summarize Pilol Framework
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A Summary Completed
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Briefing Document Completed
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Publish Federal Register Notice '

Prepare for Mecting

Hold Meeting

Asscss & Record Results
4. MANAGEMENT BRIEFING/INTERIM APPROVAL
5. DEIAILED PLANNING

Select Leases/Agreements - Final

Compile Lease/Agreement Data Profiles

Finalize Reporting Requirements

Develop/Test Reporting System
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A Final Lese Selecllon 7 “
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1A Data Proﬁle Completed

M

]
[}
A Solicit Bids '
| A Receive Bids
' '

A Bids Selected

Prepate Terms/Conditions - Operators and Purchasers
Prepace Bid Packages
Solicit Bids
Receive Bids
1. C
Develop Baseline Economic Data
Assess & Sclect Bids
Estimate Overall Fiscal Impacts
8. EINAL MANAGEMENT DECISION
Make Decision
Notify Successful Bidders
Notify Affectcd Lessees/Payors
9. PROCUREMENT ACTIVITIES
Finalize Contracts
10.  QPERATIONS TEAM
Form Team .
Determine Organizational Lacation
11, [MPLEMENT PILOT
12 RULEMAKING
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A Management Decision
Notify Bidders
Notify Lcssees
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A Conlracls Fmahzcd

1 A Team Implcmcnlcd
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' A Implement Pilot
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