ARD Accomplishments

. Completed several RIK contract reconciliations for closed or terminated contracts.

94108, an d &E 941 10) Two ol.hcr comracts are pamally completed w1th refiners
.‘"scei‘-".ng par rtial rafunde {S!HC!EH’ - 87304 and AGF - 94101).
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. Madified the reconciliation efforts on the existing RIK contracts.
Y R T o
. Reconciliation effonis have been comipu uterized which allowe the RIK gection to stav

CUuITent on exlstmg contracts and complele terminated contracts faster. In the past,

scheduies has io be redone each time an amendmont was received fom the FE"Q-"S Now,
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this data 1s updated automahcally which drastically reduces the time it take
a reconciilaiion. As vau UE sesn fron above, ths RIK secctionis ©

all reconciliation work.

_Reconciliation efforts now review delivery data, when it is available, to ensure that all
royalty oil was delivered by the operators and Inar (e refiners oniy pay fr el euiliied
volurme or the volume delivered, whichever is lower. If dehivenes do not equal the
royalty entitlement, the RIK section is pursuing operators since they have not met their
royalty obligation. Although this can prolong the reconciliation effort, the results are
better for the refiners (who only have 10 pay for what they received and do not have o
pursue operators for under-deliveries) and the same for operators (who have 1o meet their
royalty obligation by delivenng oil or paying for oil not delivered).

. Improve and enhanced the RIK billing process.

. The RIK section is attempting to know the leases covered by RIK contracts better so a)
Jeases which never have production or leases that terminate are discussed with the refiner
and dropped from the contract (at least three leases have been found fiing this criteria so
thev have heen dronped from the contracts and the administrative fee has been refunded),
b) PSEL information is rarely used and instead historical data is reviewed to tll the
rafinar far 0 more soncictant hlnlnn !rrnd 'md r\ (‘lPhVEf‘V data is reviewed so that

Pl Aliihil WS S AW

problems are addressed before the contract ends.

. Analvzed all RIK Surety Documents.

. Surety documents were reviewed by the RIK staff and in house legal staff to determine

i e I B L e B -l as ] I
if all legal standards arc met. Surety amounts were reduced on 2l the remaming contracts

from a total of 129 days of coverage to 99 days of coverage. This was accomplished by
returning the 30 day cash estimates io the refiners.
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Created and impiemented the recommendation {ew ihe RIK phase 2 repo

amk
L.



. Two recommendations of the RIK phase 2 report were implemented. One involves the
RIK administrative fee where the fee structure has been revised to basically split the RIK
section into two groups. one working on current contracts and whose costs will be
charged to the refiners and one working on terminated contract reconciliations whose
eacte will nat he nacead nn tn the refinere {casts will he passed on to States and offshore

through the Net Rccmpt Sharing formula). The other rccommcndatmn that was
lasmnantad inuaload the DUET and tha RTK cantinn and the Reference Nata Rranch nn
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longer maintain PSEL information. This saved time and resources for both groups.



ACCOIUNTING AND REPORTS DIVISION
Accamnlichmente during the pact 17 manthe ‘ifﬂ
This does not include the dailey operational or accounting functions e
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Completed severa! RIM contract roconciliations for closed ot terminated contracts

mdifiad tha dla B o alm musimsiae e TITEF s ok
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improve and inhanced ithe RIK biiiing process.
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/ Aaalized all RIK Sweiy Duocumenis.

Eeatcd and impiemented the recomendation trom the RIK phase 2 report.

Analysised the possibility of useing “canned” off the shelf software for General Ledger
year 2000 needs and to meet department standards. The inital results indicated
implantatton should be delayed. (The canned software version tested was incapable
with MMS LAN server software). The off the shelf software will still be constdered

in MMS Reengineering effort.
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